
Environmental and needs analysis rubric 
 
 

Standard High Medium Low 
Data sources The analysis is completely based 

on real observations, interviews, 
and research 
 
(6 points) 
 

The analysis is mostly based on 
real observations, interviews, and 
research, but there is some 
speculation 
 
(3 points) 
 

Little of the analysis is based on 
real observations, interviews, and 
research; it is mostly speculation 
 
(1 point) 

Complete The analysis includes at least 
some information in all the 
components specified in the 
template 
 
(6 points) 

The analysis includes information 
in most of the components 
specified in the template 
 
(3 points) 

The analysis includes information 
in few of the components 
specified in the template 
 
(1 point) 
 

Clear The reader can clearly 
understand the factors going into 
the analysis and how those led to 
the summaries and 
recommendations at the end 
 
(6 points) 
 

The reader can mostly 
understand the factors going into 
the analysis and how those led to 
the summaries and 
recommendations at the end 
 
(3 points) 
 

The reader can has significant 
difficulty understanding the 
factors going into the analysis 
and how those led to the 
summaries and 
recommendations at the end 
 
(1 point) 
 

Convincing The conclusions are sound for the 
data gathered and alternative 
explanations or possibilities have 
been accounted for 
 
(7 points) 

The conclusions are mostly sound 
for the data gathered but there 
are some subtle alternative 
possibilities that have not been 
accounted for 
 
(4 points) 

The conclusions are not at all 
convincing. There are obvious 
alternative possibilities that have 
not been accounted for 
 
(1 point) 

 


