
Scrum – Key principles

• Product owners are responsible for a well-maintained product backlog
• Determine individual sprint goals and velocity
• Move cards from the product backlog to a temporary planning board
• Sizing cards on the planning board is done independently and anonymously 

(at least initially)
• Use priority, sizing, and other information to hold meaningful planning 
discussions
• Create a sprint backlog from the planning board; return cards not accepted 

into the sprint back to the product backlog
• Respect the sprint backlog
• Monitor/adjust the sprint daily


